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WP3 in the PERT chart
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WP3 Tasks

• Task 1 : Review of international best practice and advanced technologies in 
radioactive waste management, environmental remediation and 
decommissioning  
• Task Leader Sogin

• Task 2 : Assessment and comparison of technology/ work practices – GAP 
Analysis/ Benchmark 
• Task Leader KIT

• Task 3 : International collaborative technology development initiatives  
• Task Leader NNL 
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Route map to today

Review of best  
practice (WP3 

T3.1) Gap Analysis 
WP3 T3.2

Workshop 1 
September 20

Workshop 2 
December 20

SHARE at 
DigiDecom 21

End User 
Survey (WP2)

Analysis Analysis

Engagement

Engagement

Engagement

Engagement

Analysis

SRA -WP4 

Synthesis

Today 

Analysis



Strategic overview (Example)

Sub-thematic 

area

What are the NEEDS in R&D, 
new methodologies, 

standards, and cross-cutting 
technologies?

Comment (clarification on the

need/ cluster made) 

Desired state/ available

solutions (Are they 

implemented or under 

development)

Review from D 3.1 What is the Gap?

Q60. Robots and 

remote 

controlled tools 

for dismantling

Remote cutting systems
- Heavy gauge stainless steel 

cutting capability

- Sellafield have size reduced a 

dissolver vessel with laser 

snake (Implemented)

- Sellafield have 3 active 

demonstrators for remote 

cutting of large metal items 

using robots and lasers 6 

months from active testing 

(Under development)

- RPV internals cut remotely by 

multiple vendors for many 

years now (Implemented)

A lot of initiatives linked to 

remote cutting technologies 

(Ni2050) as well as 

experiences written in 6.1 

chapter regarding RPV 

internals cutting remotely.

No gap regarding the 

technology as many new 

projects and initiatives are 

already working.

Simplistic database of 

existing robotics and 

technologies with 

evaluation to specific 

tasks.

- Cogetus database available

- US DOE has robot list, but it is 

not relational.

IDN Wiki: a Web based tool 

to support information 

sharing among its members. 

Large part is dealing with 

remote systems and 

associated lessons learned.

Gap is related to have an 

interactive database that 

performs evaluation as well. 
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Gap analysis outcomes
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OR

Source: SLIDO 

DO YOU AGREE with the PROPOSALS, CAN YOU think of ANY OTHER ACTION? 

Discussion of outcomes by thematic area in 
break out groups
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Thanks for your attention
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